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Climate Change – Risks and Opportunities 
Helix’s business strategy mitigates climate-related risks and takes advantage of 
identified opportunities. 

To date, Helix has identified and assessed climate-related risks through a variety of 
processes. Helix conducted a climate risk and opportunity screening to identify 
material climate-related risks and opportunities for our business. This process 
occurred in collaboration with dozens of cross-functional partners across our 
organization. Spearheaded by our Climate Change Action Committee, participants 
completed a strategic questionnaire to provide a comprehensive picture of climate-
related risks and opportunities our Company faces globally.  

In this assessment, we looked for not only specific risks or opportunities but also the 
timeframe that the risk or opportunity may present itself (e.g., short-term, medium-
term, or long-term) and the likelihood and potential impact on our business. From 
these responses, we can identify the key risks and opportunities that impact (or may 
impact) our business over the short, medium, and long term and incorporate these 
into our overall risk management.  

After intake and evaluation of the questionnaires, responses were grouped by 
general themes provided and the findings were presented to our Climate Change 
Action Committee, Executive leadership and our Board of Directors for further 
evaluation. The responses identified both physical and transition risks related to 
climate change and the opportunities we as a Company have.  

We have mapped the climate-related risks on the heat map based on the identified 
risk’s impact and probability to occur. Impact and probability were each rated on a 
scale from 1 to 4 with impact ranging from “not likely to occur” to “has occurred” and 
probability ranging from “likely no effect” to “significant” impact.  Also listed below 
the heat map are the potential impacts identified by our teams that may arise from 
the climate-related risks. 

We’ve continued to build off this information with the creation of our Enterprise Risk 
Management program   

 

 
 
 
 

https://helixesg.com/sustainability/leadership-governance#enterprise-risk
https://helixesg.com/sustainability/leadership-governance#enterprise-risk
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Management and Impact of Climate-Related  
Risks and Opportunities 
According to the United Nations, Climate Change refers to the long-term shift in temperatures 
and weather patterns.  The burning of fossil fuels generates GHG emissions which in turn traps 
heat and raises the Earth’s temperature.  Rising temperatures lead to droughts, water scarcity, 
fires, rising sea levels, flooding, melting polar ice, severe weather and declining biodiversity 
which in turn creates food insecurity, health risks, trade risks, and supply chain breakdown. To 
keep global warming to no more than 1.5°C  – as called for in the Paris Agreement – emissions 
need to be reduced by 45% by 2030 and reach net zero by 2050. 

Management 
Climate-related risks and opportunities influence our business strategy in a variety of ways.  
Growing demand from stakeholders for sustainable energy has influenced our focus on energy 
transition and creating value in the markets we serve, particularly energy, environmental and 
renewable markets.   

We use a multi-disciplinary approach to identify, assess and manage these risks.  We evaluate 
and analyze the costs and financial impact that the identified risks and opportunities may have 
on our business through modeling within our finance team and discussions at all levels of the 
organizations including Business Unit leads, our Executive team and our Board. Climate 
Change and the risks and opportunities that arise therefrom have a global impact on our 
business, how we operate and how we plan our future capital expenditures. 

Processes for managing climate-related risks exist across different functions at Helix.  To date, 
teams that have been critical to this process include Procurement, Engineering, QHSE, Audit, 
Finance and Legal. Legal and QHSE identify and assess policy and legal risks and share this 
information with potentially impacted businesses.   

We further manage regulatory risks at the regional level as regulations vary by jurisdiction and we engage experts in the applicable fields to assist with assessing and mitigating the 
risks to any potentially impacted business unit.   

Physical risks are identified and assessed at multiple points in our organization beginning with corporate for all existing facilities and vessels.  Each business unit further reviews its 
applicable facilities and vessels, and lastly vessel management undertakes to review potential physical risks to their specific vessel and its operations. These identified physical risks 
are addressed through our contingency plan process aimed at minimizing the impact of severe weather.  The Company’s contingency plans and the crisis reporting and 
communication plans, including the Helix Crisis Assistance Team (HCAT), support our response to severe weather events and catastrophic emergencies.   

Climate Change poses a risk to our offices and vessels, our supply chain and our operations.  We strategically engage with customers to maximize efficiency of our operations and 
the safety of our employees.  We plan for and consider climate-related risks and growth opportunities through increasing energy efficiency and GHG reduction efforts throughout our 
global operations.   

Helix continues to examine various climate scenarios, in line with the recommendations of the Taskforce on Climate-related Financial Disclosures (TCFD) to understand the potential 
implications of climate-related risks and opportunities on our business.  
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Impact 
One of the challenges of our business is that as utilization of our vessels and services increases, that in turn increases our total aggregate GHG Emissions regardless of our 
reduction measures.  Additionally, an increase in vessel fleet size almost assuredly leads to a larger emissions profile. 

As we disclose our emissions numbers, please be mindful that these numbers will be relative to fleet demand, and where marine assets are added to or removed from the 
calculations, their performance will be based on years of our substantial control and operation.  Fluctuations in our GHG Emissions results reflect the increased or decreased 
demand for our vessels and services, and while our overall GHG Emissions numbers merit review, our GHG Emissions Per Day Under Charter may provide better insight into our 
year-over-year improvements. 

The baseline year may be periodically recalculated if significant changes occur to establish an accurate representation of our assets and activities.  The GHGs evaluated in the 
emissions inventory throughout this Report include Carbon Dioxide, Methane and Nitrous Oxide. 
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TCFD Performance Table 
Helix supports the recommendations of the Task Force on Climate-Related Financial Disclosures (TCFD).   

 

Governance 

Disclose the organization’s governance around climate-related risks and opportunities. 

a.  Describe the Board’s 
oversight of climate-related risks 
and opportunities. 

• Helix’s Board of Directors is responsible, as a whole and through its Committees, for the Company’s sustainability and climate-related strategy 
supported by the efforts of various individuals and teams at all levels of the company. 

• The Board has entrusted oversight of sustainability to specific Committees and ESG, generally, to its Governance and Nominating Committee. 

• The Board is regularly informed through its Committees of ESG priorities, risks and opportunities. 

• The Board is responsible for and has oversight over the Enterprise Risk Management program. 

• In 2023, the Compensation Committee approved an ESG component to our compensation program. 

• See Board Oversight for additional discussion. 

b. Describe management’s role 
in assessing and managing risks 
and opportunities. 

• Helix conducted a climate risk and opportunity screening to identify material climate-related risks and opportunities for our business. This process 
occurred in collaboration with dozens of cross-functional partners across our organization. Spearheaded by our Climate Change Action Committee, 
participants completed a strategic questionnaire to provide a comprehensive picture of climate-related risks and opportunities our Company faces 
globally. 

• In this assessment, we looked for not only specific risks or opportunities, but also the timeframe that the risk or opportunity may present itself (e.g. 
short-, medium-, or long-term) and the likelihood and potential impact to our business. From these responses, we are able to identify the key risks and 
opportunities that impact (or may impact) our business over the short, medium and long term and incorporate these into our overall risk management. 

• After intake and evaluation of the questionnaires, responses were grouped by general themes provided and the findings were presented to our Climate 
Change Action Committee, Executive leadership and our Board of Directors for further evaluation. The responses identified both physical and transition 
risks related to climate change, and the opportunities we as a Company have. 

• Impact and probability were each rated on a scale from 1 to 4 with impact ranging from “not likely to occur” to “has occurred” and probability ranging 
from “likely no effect” to “significant” impact. 

• Helix maintains an Enterprise Risk Management Program wherein leaders across the business have joined to collaborate quarterly on the enterprise 
risks facing the Company.  Building off the initial Climate Change Action Committee Assessment, risks, including climate change risks were identified 
and rates. 

• Risks are rated on a severity scale of 1-5 from “minor” to “catastrophic” and a likelihood scale of 1-5 from “very unlikely” to “very likely,” taking into 
consideration associated mitigation actions.  The findings are then presented to the Board and Executive team for review. See Enterprise Risk 
Management for additional discussion. 

 

  

https://helixesg.com/sustainability/leadership-governance#board-oversight
https://helixesg.com/sustainability/leadership-governance#enterprise-risk
https://helixesg.com/sustainability/leadership-governance#enterprise-risk
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Strategy 
Disclose the actual and potential impacts of climate-related risks and opportunities on the organization’s businesses, strategy and financial planning.  

a. Describe the climate-related 
risks and opportunities the 
organization has identified over 
the short, medium and long 
term  

SHORT-, MEDIUM- AND LONG-TERM RISKS INCLUDE: 
• Regulatory Compliance - Targets/Reduction Requirements  
• Client Requirements - Reporting Requirements in Contracts  
• Implementation Costs (ROI)  
• Severe Weather Implications  
• Legacy Equipment and Assets (potential to upgrade)  
• Global Supply Chain - Consumable Cost Increase and Raw Material Scarcity (Fuel/Basic Supplies)  

 
SHORT-, MEDIUM- AND LONG-TERM OPPORTUNITIES INCLUDE:  

• Ability to Use Current Vessel Data for Solution to Reduce Emissions  
• Improved Technology to Reduce Emissions, Waste and Harmful Chemicals  
• Service Expansion/Acquisition /Partnerships with Green Tech Companies  
• Decommissioning 

 
Severe weather implications were identified as the risk with the highest probability. This risk is one with which we are very familiar, as our risk management has 
plans in place not only at our headquarters in Houston and our operations in the Gulf of America, but also at all of our offices, worksites, and operations globally to 
mitigate the impact of this climate-related risk.  
 
Implementation costs were identified as the risk with the greatest potential impact on our organization. Responses related to this risk identified several triggers 
including (1) the significant investment required to upgrade a vessel such as the Q4000, Q5000 or Q7000, (2) the potential benefits, if any, that such an investment 
would create to our sustainability, our strategy and the value created for our stakeholders, and (3) the challenge to implement new technology on an offshore vessel 
which would require significant internal time and cost through a cross-functional team coordinated among Finance, business units, Quality, Health, Safety and 
Environmental (QHSE), and Information Technology plus governmental and regulatory approvals to ensure the safety of the vessel and the crew.  

b.  Describe the impact of 
climate-related risks and 
opportunities on the 
organization’s businesses, 
strategy, and financial 
planning.  

 
IMPACTS FROM RISKS INCLUDE: 

• Stakeholder Perception  
• Capital Expenditures for Environmental Sustainability Improvements and Emissions Monitoring  
• Shift More Proactively from Oil & Gas focus to Decommissioning and/or Renewable Energies  
• Client Climate-Related Commercial Demands  

 
IMPACTS FROM OPPORTUNITIES INCLUDE: 

• Ability to Participate in Global Energy Transition – Decommissioning Wells/Renewable Energy  
• Cost Impact from Investing in Green Tech to Reduce GHG Emissions  
• Leveraging Environmental Sustainability Performance  

 
Based on the perceived impacts from risks and opportunities, we implement various strategies to mitigate the risks and capitalize on the opportunities, including:  

• continuous monitoring of regulatory and governmental policy changes  
• ongoing communication with stakeholders regarding their perception of our ESG program  
• communication with customers, suppliers and vendors regarding expectations surrounding emissions and tracking;  
• continuous monitoring of physical risks (e.g. hurricanes/severe weather)  
• Investment opportunities and the risks they raise continue to be evaluated by our Board and Executive management as opportunities are presented and 

through an ongoing review of our business strategy and risk management.  
• Implementation, update and training on our contingency plan process.  The Company’s contingency plans and the crisis reporting and communication 

plans, including the Helix Crisis Assistance Team (HCAT), support our response to severe weather events and catastrophic emergencies.   
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c. Describe the resilience of the 
organization’s strategy, taking 
into consideration different 
climate-related scenarios, 
including a 2°C or lower 
scenario.  

Climate Change poses a risk to our offices and vessels, our supply chain and our operations.  We strategically engage with customers to maximize efficiency of our 
operations and the safety of our employees.  We plan for and consider climate-related risks and growth opportunities through increasing energy efficiency and GHG 
reduction efforts throughout our global operations.  

Helix continues to examine various climate scenarios, in line with the recommendations of the TCFD to understand the potential implications of climate-related risks 
and opportunities on our business. 

 

Risk Management 
Disclose how the organization identifies, assesses, and manages climate-related risks. 

a. Describe the organization’s 
processes for identifying and 
assessing climate-related 
risks.  

Climate-related risks and opportunities influence our business strategy in a variety of ways.  We use a multi-disciplinary approach to identify, assess and manage 
these risks and opportunities, including utilization of our Enterprise Risk Management program.  We evaluate and analyze the costs and financial impact that the 
identified risks and opportunities may have on our business through modeling within our finance team and discussions at all levels of the organizations including 
business unit leads, our Executive team and our Board. Climate Change and the risks and opportunities that arise therefrom have a global impact on our business, 
how we operate and how we plan our future capital expenditures.  
 
Processes for managing climate-related risks exist across different functions at Helix.  To date, teams that have been critical to this process include Procurement, 
Engineering, QHSE, Audit, Finance and Legal. Legal and QHSE identify and assess policy and legal risks and share this information with potentially impacted 
businesses.   
 
Physical risks are identified and assessed at multiple points in our organization beginning with corporate for all existing facilities and vessels.  Each business unit 
further reviews its applicable facilities and vessels, and vessel management undertakes to review potential physical risks to their specific vessel and its operations.   

b. Describe the organization’s 
processes for managing 
climate-related risks. 

Being an offshore services company creates challenges that many onshore companies do not face.  We are performing work in an area that is riddled with 
hazards.  Because of these hazards there are customer- and regulatory-imposed requirements in how we manage and operate our vessels.  As evidenced by our 
Scope 1 GHG Emissions numbers in this Report, fuel burn is the largest contributor to our GHG Emissions.   
 
Our use of fuel can be managed in a variety of ways, including vessel speeds, the number of engines in operation and transit routes.  Certain safety and 
operational requirements may be imposed by our customers and regulators surrounding our vessel speed, engine operations and transit routes that limit our ability 
to maximize fuel efficiency.  We are continuing to work with both regulatory agencies and customers to find the best methodology to operate in a safe and efficient 
manner while meeting our sustainability goals.  
 
We manage regulatory risks at the regional level as regulations vary by jurisdiction and we engage experts in the applicable fields to assist with assessing and 
mitigating the risks to any potentially impacted business unit.    
 
Identified physical risks are addressed through our contingency plan process aimed at minimizing the impact of severe weather.  The Company’s contingency plans 
and the crisis reporting and communication plans, including the Helix Crisis Assistance Team (HCAT), support our response to severe weather events and 
catastrophic emergencies.    
 
Please also see the discussion in Strategy (b). 

c. Describe how processes for 
identifying, assessing, and 
managing climate-related 
risks are integrated into the 
organization’s overall risk 
management. 

The Board has entrusted oversight of ESG, including climate-related risk to its Governance and Nomination Committee. Climate-related risks, including emissions-
related risks, may be included in our Enterprise Risk Management program based on the risk’s severity.   
 
See Enterprise Risk Management for additional information on this program.  

 

https://helixesg.com/sustainability/leadership-governance#enterprise-risk
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Metrics and Targets 

Disclose the metrics and targets uses to assess and manage relevant climate-related risks and opportunities. 

a. Disclose the metrics used by 
the organization to assess 
climate-related risks and 
opportunities in line with its 
strategy and risk management 
process. 

We track and quantify our Scope 1, Scope 2 and Scope 3 emissions as discussed in Climate Change and Data Table.  We also rate risks through our Climate 
Change Action Committee and our Enterprise Risk Management program.  This risk rating is discussed in further detail in Leadership and Governance and on 
above under Governance Item (b). 

b. Disclose Scope 1, Scope 2, 
and, if appropriate, Scope 3 
greenhouse gas (GHG) emissions, 
and the related risks. 

We track and Scope 1 (vessel fleet), Scope 2 (facilities) and Scope 3 (air travel).  See Data Table for emission numbers. 

c. Describe the targets used by 
the organization to manage 
climate-related risks and 
opportunities and performance 
against targets. 

Our Short Term Incentive Program incorporates ESG key performance indicators to establish a portion of the participant’s target bonus. 

 

https://helixesg.com/sustainability/climate-change-biodiversity
https://helixesg.com/2025_HLX_2022-2024_Data_Table.pdf
https://helixesg.com/2025_HLX_2022-2024_Data_Table.pdf

